8:00 — 9:00

9:00 - 9:15

9:15 - 9:25

9:25

9:30 - 10:30

10:30 - 10:45

10:45 - 11:00

11:00 -12:00

12:00-12:45

12:45-1:00

1:00 - 1: 30

1:30 - 1:45

1:45 - 2:30

2:30 — 2:45

2:45 - 3:30

3:30 — 3:45

3:45 - 4:00

4:00 - 5:00

Coalition for Quality and Patient Safety of Chicagoland
2009 Health Care Quality and Patient Safety Summit: A New Era in Learning and Forward Action
June 3, 2009 ¢ 9:00 AM to 4:00 PM

Agenda

Registration and Continental Breakfast

Welcome & Review for the Day

Patient Safety - a Priority in
Chicagoland

Introduction of Sue Sheridan

Keynote: What Brings us Here?
(Chicago Patient Safety Video)

Break

IDPH Commitment to Advancing
Patient Safety and Quality In lllinois

CQPS Patient Safety Organization (PSO)
What is the PSO Program designed to do?
How will it work in Chicagoland?

Networking Lunch

Patient Safety & Quality Care:
A Community Challenge

Overview of CQPS Transformation & Vision;
Building the Forward Plan for Chicagoland

Introduction of Breakout Sessions
Huddle & Sort

Breakout Session #1
Break
Breakout Session #2
Break

Developing the CQPS Agenda
Next Steps, Expressions of Interest
Announcement

Summit Adjourns

[Breakout Sessions Report Out & Debrief]
1

2" Floor Lobby

Trish Anen, RN, MBA Chicago BC
Carrie Nelson, MD, MS
Tim McDonald, MD, JD
Terry Mason, MD Chicago BC

Stephen Martin, PhD, MPH
Marty Hatlie, JD Chicago Room BC

Sue Sheridan, MIM, MBA Chicago Room BC

2" Floor Lobby

Damon Arnold, MD, MPH Chicago Room BC

Chicago Room BC
Amy Helwig, MD, MS
Ronni Solomon, JD

2" Floor Lobby

Jim Alexander, JD
Pat Merryweather, MA

Chicago Room BC

Carrie Nelson, MD, MS
Marty Hatlie, JD

Chicago Room BC

Marty Hatlie, JD
Cindy Barnard, MBA, MSJS

Chicago Room BC

(See detail, page 2)

2" Floor Lobby
(See detail, page 2)

2" Floor Lobby

Marty Hatlie, JD
Carrie Nelson, MD, MS
Stasia Kahn, MD

Chicago Room BC

Breakout Facilitators Chicago Room BC



Objective:

Format:

Breakout Sessions & CQPS PSO Demonstration

To develop a menu of proposed CQPS activities/project with measures of success.

Brief presentation (10 minutes max) of the issue facilitator(s), followed by:
e "Roll the sleeves up" discussion of solutions or potential projects.

e Project ideas prioritized with a measure (We will have succeeded when ).
e At 5 minute “whistle” facilitator focuses group on summarizing the key points.

1:45- 2:30 Breakout Session #1

1A

1B.

1C.

1D.

1E.

1F.

1G.

Getting the Most out of the CQPS PSO

Facilitator: Scribe:

WHO Safe Surgery Saves Lives Program
— What's happening in Chicagoland?

Facilitator: Scribe:

Embedding a Culture of Safety in Healthcare Organization
— What tools do we have to share?

Facilitator: Scribe:

Developing strategies for engaging Patients in our
Quality and Safety Work

Facilitator: Scribe:

Strategies for growing a Chicagoland Community
Culture of Safety

Facilitator: Scribe:

Safety, Quality, Access, & Cost — How will federal healthcare
reform impact safety and Quality care in Chicago?

Facilitator: Scribe:

CQPS PSO Demonstration

2:45 - 3:30 Breakout Session #2

2A.

2B.

2C.

2D.

2E

2F

2G.

Getting the Most out of the CQPS PSO (repeated)

Facilitator: Scribe:

Lessons from the Chicago e-prescribing Collaborative
for Physicians and Practice Managers

Facilitator: Scribe:

Tracking, Managing and Preventing Infection in Chicago
— Can we develop a forward program
together?

Facilitator: Scribe:

Effectively Disclosing & Responding to Patients, Families
and Colleagues After Harm Occurs

Facilitator: Scribe:

Teaching Safety to our Trainees
— Who's doing what? What can we share?

Facilitator: Scribe:

Disparity and healthcare: Addressing the safety and
quality concerns of racial and ethnic minorities in Chicagoland

Facilitator: Scribe:

CQPS PSO Demonstration (repeated)

Chicago Room BC

Conference Rm 206

Conference Rm 218

Conference Rm 213

Conference Rm 216

Conference Rm 219

Chicago Room A

Chicago Room BC

Conference Rm 216

Conference Rm 206

Conference Rm 219

Conference Rm 218

Conference Rm 213

Chicago Room A



